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What is a budget?

● Planned expenses
● Expected revenue
● Organizational plan in monetary terms
● Financial expression of needs & priorities 
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Budget Process
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Committee

BOE

Students

School administrators

Teachers

Central admin

Student needs

Teacher needs/requests

Administrator needs/requests

Superintendent/BA review/recommend

Finance committee review

BOE review/approval



Timeline

4

SEPAUGJULJUNMAYAPRMARFEBJANDECNOVOCT

Software open for 
budget input

Budget discussions 
held regarding 
curricular changes

Review of preliminary 
budget with finance 
committee

Public Hearing on the 
Budget

Orders placed for 
23-24 school year

Summer projects 
nearing completion

Budget discussions 
held regarding 
curricular changes

Superintendent and BA 
meet with 
administrators

Tentative budget 
adopted by BOE

Tax levy certified by 
municipality

Many orders received, 
inventoried, summer 
projects begin

Budget should be 
substantially 
encumbered - 
review begins for 
subsequent year



BME Highlights
● Sustain current staffing 

levels
● Second year of full IXL 

Benchmark implementation
● Expansion of flexible seating
● Implementation of new ELA 

program



FAS Highlights
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★ Sustain current staffing levels
★ Second year of IXL 

Benchmark implementation
★ Expansion of flexible seating, 

new stools for labs
★ Supplemental digital 

platforms
★ Implementation of new ELA 

program



Other Budget Highlights

● Additional preschool classroom at 
BME

● Security camera upgrades
● Continued rollout of interactive 

displays 
● Gymnasium vestibule 

reconstruction
● Replacement of ejector pumps in 

FAS
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Thank you!
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